1. Identify a nursing care problem or issue that is not related to staffing. Explain the problem in a paragraph.
A nursing care problem that is frequently discussed is workplace violence. The form of violence nurses might possibly face in the workplace may stem from patients, their co-workers, or other people in the healthcare setting. For example, nurses may encounter violence when they are providing services to a mental health patient who becomes agitated and violent. On the other hand, nurses can also experience verbal violence from the stressed family members of one of the patients.
a. Describe the problem solving/decision-making approach that you and other nurses could use to creatively address this nursing care problem or issue.
Being in a field where workers are providing services to patients, it is important that the approach used to solve this problem is based on rationality. Hence, a suggested approach to this problem is the rational approach. This type of approach involves the step-by-step problem or decision-making process starting from identifying the situation or area of concern up to the evaluation whether the applied solution was effective or not (Verma, n.d.). A strength in this approach is that it looks at the problem in a logical manner, forcing the decision maker to critically think on how the problem will be solved.
b. What research, best practices, decision-making grids, new equipment/supplies, education, new technology, consultation, etc. might be considered in this decision-making process?
A guideline that can be used in solving the mentioned nursing care problem is through the use of OSHA’s Guidelines for Preventing Workplace Violence for Healthcare and Social Service Workers. This guideline is based on the Occupational Safety and Health Act and discusses the various risk factors nurses can look out in the work environment (Occupational Safety and Health Administration [OSHA], 2016). The guideline also emphasizes what are the rights of the workers and how OSHA can provide assistance and services to the workers who experience any form of violence in the workplace (OSHA, 2016).
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2. Discuss two of the following staffing/scheduling practices and how they can support patient care:
· Centralized versus decentralized scheduling
Centralized scheduling is where the upper management of all nurses in all departments is the one that creates the staff’s schedule (“Staffing and Scheduling,” n.d.). On the other hand, decentralized scheduling is where the managers of each department are the ones that create the schedule and staffing of their own units (“Staffing and Scheduling,” n.d.). A strong point in the centralized scheduling system is that it upholds fairness because all staff is treated equally when it comes to creating work schedules. However, a point of weakness is that this type of approach often makes nurses feel that the upper management lacks in providing the staff individualized treatment or that they are not being considered to the nurses. The advantage of the decentralized approach is the opposite of the centralized approach because it provides more personalized treatment to the staff. However, a disadvantage here is that it would seem biased in the eyes of those who are not too favored by department managers.
· Staffing by acuity/patient classification systems
The staffing by acuity system is where staffing is based on the intensity of nursing care needed by patients (The Sentinel Watch, 2014). It depends on whether there are patients who need dedicated round-the-clock nurses or if the patients present do not need much supervision. The staffing by acuity is one approach to nurse managers in preventing the occurrence of burnt-out nurses since the number of staff needed would be based on patient data. Moreover, this type of staffing system would also be able to properly and efficiently reassign float nurses.
· Discuss organizational policies that help to support fair/equitable staffing practices, including holiday schedules.
To ensure fair and equitable staffing practices including holiday scheduling, the organization should ensure that policies regarding this matter are implemented constantly across all levels of the organization (API Healthcare, 2016). Nursing staff would feel the fairness and equality better if there is evident transparency in how the staffing is done. If there are fairness and equality in the staffing and scheduling in the workplace, it would most likely lead to a more unified workforce (API Healthcare, 2016).
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3. Identify a time when you had to make a change in your personal or professional life. Describe a change theory that helps explain the process you used to approach this change situation. What were your priorities at the time that impacted your change decision? Was your change successful? If not, what lessons did you learn from the process?
An example of a change theory is Kurt Lewin’s change management model. In his theory, he states that there are three phases to implement change and these include the unfreezing, changing, and refreezing stages (MindTools, n.d.). The unfreezing stage is when it is realized that a change needs to be done and various approaches are being considered on how the change would occur. The change phase is when solutions are applied. Finally, the refreezing part is when the people concerned embraces the change and accepts the new method of how things are being done.
An example of a change situation that I experienced was when I was helping my parents to run a family business. What they were doing required a lot of documenting and file management. And despite the huge amount of documents and other files they are managing, they did not have a solid filing system. When they started getting frustrated in finding all sorts of documents in a mountain of paper, that’s when I realized that something has got to change. I talked to them over dinner that they had to agree in creating a filing system. I told them that their current system of checking and stacking documents in a mountain of paper is not working at all.
Of course, they were hesitant to go on at first because this was what they were used to since they did not have trouble with this sort of routine before. I told them that as their client pool got bigger, they would have to eventually consider starting an effective filing system before they lose all sorts of important documents. It was important for them to make sure that they do not lose any clients because of missing papers. And so, they agreed with the idea and let me come up with an organized filing system and even agreed on me creating an electronic database of the documents they had. My priority was to create a categorized filing system where they would not have to hunt for documents in a massive, unorganized pile. Another thing is to create a database system that would be easy for them to understand. When I finally finished all the database preparations and thoroughly explained how they would use it, they instantly gave it a try. Since then they’ve become more efficient in their business and are finishing client transactions faster than before.
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4. Briefly discuss one of the following changes that are impacting healthcare quality and reimbursement today:
· The Patient Protection and Affordable Care Act (PPACA)
The Patient Protection and Affordable Care Act or more commonly referred to as the Affordable Care Act is considered to be the initial stages of health care reform law. This act has been amended and signed into law by former President Obama on March 23, 2010. This change in health care law promises American citizens “quality, affordable health care” and that approximately 94% of the American population would feel its benefit (Democratic Policy Committee, n.d.). It is the law that required most adult American citizens to have health insurance; otherwise, they would have to deal with tax penalties. For the citizens that are employed, the PPACA states that it is their employers that should cover their health insurance (Levy, 2018).
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5. Describe a situation related to patient advocacy. Discuss the ethical and legal components of the situation/ share how you would or did advocate for the patient in that situation. Discuss potential barriers to advocacy in the situation. How would you manage the barriers?
[bookmark: _GoBack]Patient advocate are people who are close to the patient, it may be family members or close friends, sometimes medical professionals are hired. Their advocacy is to protect the rights of the patient and that the medical care that will be given should be on time and correct (Smith, Rastatter, Ellis, Hammond & Lisse, 2018). There are also barriers to nursing advocacy, some of which includes the idea of conflict of interest between the nurse who is advocating for their patient and their duty to the institution. This is one of the most common barriers that most nursing advocate faces. One way to break this barrier is by having effective communication and should have the ability clearly states their ideas and suggestions in order to make everything work smoothly for both parties (Olin, 2012).
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6. Describe a time when you experienced a communication breakdown and with whom. Answer all of the following questions
· What was the situation?
· Everyone has their own experience of communication breakdown, one situation that I experienced such instances occurs when I’m still working. There is a client who is not satisfied with the service that my coworker has provided and it escalated that makes the manager to be called by the client. This conflict started when the two parties did not agree on the same matter which makes the client feel that they are not important for my coworker.
· What style of communication was used: assertive, aggressive, passive/aggressive, passive?
· The communication style that has been used is passive/aggressive style, my coworker tried his best to solve the problem by simply being passive to the client. However, when the issue started to escalate, his communication style became aggressive at some point and then back to being passive. When our manager steps in, they both used an assertive style of communication which help them calm the client and resolve the issue right away.
· What environmental, biological, or personal or cultural issues may have impacted the communication process (e.g. stereotypes, biases, difference in values, preferences, gender, race, and age)?
· In my own opinion, the biggest factor that affects the communication process is the biases of both parties. As mentioned by my coworker he insisted that he is correct because the client wants to have more than what we could offer. However, that client is a loyal client which so that is why the client thought that he is capable of asking for some additional service because he was loyal to our service. These biases greatly affect the communication process of both parties.
· What efforts were made to improve communication? Were the efforts effective? If not, what other strategies might have been used to improve the communication outcome?
· Talking to the client and offering additional benefits for the client is the effort that has been used in order to resolve and improve communication. This work properly, but the manager stated clearly that the benefit that the client receives will be only in a limited time only this is because even if he is a loyal client, the organization could only provide services that are meant for them and could not add up more unless the organization has approved so. By explaining this to the client, though a bit disappointed he understand the reason why my coworker could not provide the additional service that he is requesting.
In addition to your initial post, describe an example of effective (or ineffective) nursing delegation. What delegation principles were (or were not) followed? What can be learned from this example?
· An effective nursing delegation should have the ability to ensure that their personnel has an appropriate education, skills, and experience in order to do the delegated tasks. Furthermore, they should also know how to identify the right tasks and the right person which all depends on the needs of the client. The delegation principle that should be followed includes the right person, the right task, the circumstances, the right direction and communication, and the right supervision and evaluation. By having these principles, the delegation could be successful in doing their tasks (“Assignment, Delegation and Supervision: NCLEX-RN” n.d.)
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7. Managing conflict: Provide an example from your own experience of a conflict situation. Answer all of the following questions.
· Describe the source(s)/reasons for the conflict.
· One conflict that happened to me is with my manager in which we have some sort of misunderstanding. As a new trainee, I have a task which somehow I could not understand. My manager at that time was informed about this and come to visit my station to teach me how to do it properly. At that time I’m getting so frustrated about it and sometime I could not control my actions which makes my manager irritated. He questioned me about it and ask if I could change it, due to pressure and being irritated because I can’t do my job properly, I replied in an impolite way which makes him angrier.
· Who was involved and what communication styles were used?
· The person involved in this conflict is only me and my manager, he said that he wants to resolve this without escalating it, which is why I’m still thankful. The communications style that has been used is an assertive style, which helps us to point out both the positive and negative actions that we have done. He mentioned all the negatives and praised all the positive that I have done. In addition to that, he offers additional training in order to cope up with my tasks and avoid any incidents or issues in the future.
· How did the conflict impact persons directly or indirectly involved?
· This conflict greatly impacts my attitude towards my tasks in a way that it allows me to focus more and simple control my temper more. I have learned to ask my colleagues if I could not understand something and makes me a better listener in order to commit any mistakes that could affect the organization.
· What strategies were used to try to resolve the conflict? Were they effective?
· The strategy that my manager used is simply talking to the person involved in the conflict and try not to affect the whole organization during the conflict. For example, the strategies that he used to me is by talking to me properly pointed out the negative attitudes that I have showed them. In addition to this, he tried to offer some assistance in order to correct it and help me improve my actions. This is an effective way to resolve the conflict and help the involved person to change their negative aspects.
· What outcomes were achieved?
· The outcomes of this type of approach are promising, after resolving the conflict I have learned how to properly adapt to my new surrounding and learn how to do my tasks. Furthermore, it is a lot easier to work around with colleagues which helps us to do more tasks without committing mistakes.
8. Explain one or more ways nurses can become involved in setting and auditing patient care standards or participating in other quality control/improvement activities within their organization.
There are numerous ways on how a nurse could participate in a quality improvement activities in an organization, these may include; (1) join programs that offer modules that could help a nurse learn about QI, in this way the nurse could have a background on what to expect on such activities; (2) join on a group with experienced colleagues, though reading is one way to understand QI, working with people who have experience with such matters could greatly help; (3) ensure adequate staffing levels in order to provide nurses enough time to participate in any QI activities; and (4) ensure that the nurses have access to ITS or information technology infrastructure so they could have actionable QI data (“4 Strategies to Engage Nurses in Quality Improvement Activities”, 2013)
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